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Be Ready Warrandyte Fire Scenario 2019 

SLIDE SHOW COMMENTS 
 
SLIDE 1 Title slide 
This presentation is intended to help you apply a likely bushfire scenario in Warrandyte to you 
own situation.   
It’s all about the “What if…” 
Where will you be?  
What will you do? 
What about your family? 
What about your neighbours 
What are the days after like? 
What happens when your plans don’t work?  
 
Disclaimer: 
The Warrandyte Community Association advises that this presentation is for the purpose of 
sharing ideas, experiences and concerns. The WCA does not give bushfire advice that has 
not been approved by the CFA.  If you would like to seek advice in relation to any of the 
matters raised in this presentation, please contact the Victorian Bushfire Information Line on 
1800 240 667, the CFA or other Emergency Services representatives. 
Next slide 
 
SLIDE 2 Joff & Steve 
 
The bushfire scenario on 27th November 2019 was presented by Steve Pascoe and Joff 
Manders.  
 

Steve lives in Strathewen. He experienced and survived the impact and aftermath of Black 

Saturday, becoming one of the community leaders who established and led the recovery 

process of the Strathewen community. Steve has worked in emergency management and 

bushfire safety for over 30 years, in local government, CFA and with Emergency Management 

Victoria, and is a specialist in community based disaster planning and recovery, supporting 

many communities around Victoria and Australia to plan for and cope with the impacts of 

emergencies. He is well known to Warrandyte audiences following his facilitation of several 

scenario and fire events.   

Joff is a well-known Warrandyte identity, is a former Commander in the MFB and advisor to a 
number of emergency management planning committees including the Eastern Metropolitan 
Regional Strategic Fire Management Planning Committee. 
 
 
 
SLIDE 3 house 
So often we see images or stories that are "happening to someone else".  
It doesn't always happen to someone else.   
Steve Pascoe: This is my house….    
Next slide 
 
SLIDE 4 ruin 
…..and after the 2009 bushfire....It happened to my family. 
Despite 20 years experience in emergency management and bushfire safety education 
We implemented our bushfire plans 
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Wife and daughter home with me  
House protected us but eventually caught fire  
Plan A, B, C and D needed 
 
While the fire event was challenging, the real challenges for us and the people of our 
community came in the years after. 
Next slide 
 
SLIDE 5  Helicopter 
It is early in February 2019.  Following a particularly wet start to Spring, Summer started early 
with a number of hot days and an above average fuel load is almost totally cured. Little rain 
has fallen across the State in the preceding month.  Large parts of Australia have been 
experiencing extreme bushfires. 
Next slide 
 
SLIDE 6 thermometer 
During January there have been two heatwave periods with corresponding ‘severe’ to 
‘extreme’ (FDR) fire danger rating days, however to date there have been no significant fire 
events recorded across the State.  Closer to home the bush is very dry and there have been a 
number of small outbreaks of fire around Christmas Hills and Kangaroo Ground which has 
seen the Greater Warrandyte Area issued with several ‘watch and act’ warnings, however it’s 
been several years since the area has been under serious threat of fire. 
Next slide 
 
SLIDE 7 People at river 
It is Thursday 13th February 2020.  The Bureau of Meteorology has forecast a maximum 
temperature for the day of 39 C.  The predicted fire danger index (FFDI) has been calculated 
at 60, and the Fire Danger Rating is ‘Severe’. 
Added to this, a warm northerly wind is forecast to develop in the early hours of Thursday 
morning, and the CFA have declared a day of Total Fire Ban across the entire State of 
Victoria.  A dry cool change is expected early in the afternoon with fresh south westerly winds 
ahead of the change.  Anticipating the local conditions, local CFA brigades have pre-planned 
a number of strike teams which will be on standby from early morning. 
Next slide 
 
SLIDE 7 FDR clock 
 
Wednesday night has been a restless night for many. The predicted northerly wind began to 
be felt around 3 am, and by 7 am the temperature has already risen into the 30’s with the 
relative humidity falling below 20%.  It’s one of those days where if you got a load of washing 
out early it would be dry by lunchtime. 
People have headed to work early.  Kids are being dropped off to school, dog walkers are out 
early along the river trail.  Tradies are unpacking their tools, and looking forward to a dip in the 
river at lunch time.  
What do the Fire Danger Ratings mean to you? 
The advice is that it is a SEVERE day. What does SEVERE mean to you?  
Do you do anything special?  
 
Most days in summer are in the Low to Very High FDR.  We can reasonably expect that fire 
services will be successful in managing outbreaks.  Most houses will survive. 
 
SEVERE: fires will be more difficult to control and may move across the landscape.  Poorly 
prepared homes will be at significant risk.  People will die from misadventure - caught in the 
open, trapped on roads, moving stock. 
Next slide 



3 
 

 
SLIDE 8 FDR GRAPH 
Into EXTREME and everything changes.  If ignitions are not suppressed quickly, fires will be 
unmanageable and move rapidly across the landscape.  The rate of house loss grows 
dramatically and lives will almost certainly be lost by people making poor decisions.  
Next slide 
 
SLIDE 9 Life loss & weather chart 
On CODE RED (CATASTROPHIC) all bets are off.  Few houses are built to withstand the 
intensity of fires.  Many people will die and this will include those sheltering in houses.  Fire 
will burn until the weather changes or they run out of things to burn. 
Next slide 
 
SLIDE 10 smoke on hill 
9.30am  
At approximately 9.30 am there is a report of fire just south of Beauty Point Rd in Research. 
You can hear sirens and smell smoke. 
How will you find out what is going on? 
Next slide 
 
SLIDE 11 map of N Warrandyte 
10.00am  
The first CFA trucks on scene at the Research fire sends a radio word-back:  “Fire Going.  
Assistance Required, make tankers 10”.  
Fire trucks from North Warrandyte and Warrandyte head across the bridge toward Research. 
Next slide 
  
SLIDE 12 Spot Fire & road 
The fire which is developing quickly in thick inaccessible terrain is dropping embers ahead of 
the main blaze Residents across the river in the vicinity of Pound Bend and Melbourne Hill are 
calling 000 reporting a number of spot fires. 
An Emergency Warning is issued for North Warrandyte, and Warrandyte Park Orchards 
Next slide 
 
SLIDE 13 Iphone 
A Watch and Act warning has been issued via radio, and internet for Warrandyte and North 
Warrandyte.   
What does a Watch and Act warning mean?   
What does this warning mean to you? 
How long does it take from the confirmation of the fire, to a warning being received by 
residents? 
What methods are used to disseminate the warning? 
How does this warning change the things you are doing? 
Next slide 
 
 
SLIDE 14 Map larger fire zone  
The temperature has risen to 40 C. and the humidity fallen to 12%. The air is thick with 
choking smoke which shrouds most of Warrandyte and there is a heighten element of fear and 
confusion.   
Next slide 
 
SLIDE 15 Paddock Fire  
What are the dangers for you now if you find yourself on the local road network? 
Next slide 
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SLIDE 15 Fire trucks 
The multiple spot fires that are occurring add to the general confusion. Police have set up a 
number of traffic management points surrounding the area and those who were out of town 
when the fire started find they can no longer return home.  
What is the police advice to people who find themselves on Nth Warrandyte roads during 
bushfires? Keep going! 
Next slide 
 
SLIDE 15 Dog 
Who has kids at local schools? 
Who has kids at schools outside the area? 
Do you know what the bushfire arrangements are at your school? 
What happens after school? 
And what are your plans for curriculum days? 
Next slide 
 
SLIDE 16 Bridge chaos 
Despite the changes to the bridge, traffic at the Warrandyte bridge is at a standstill.  Roads 
have become grid locked with people trying to leave.  Queues of cars are stuck on the bridge 
and along the main road.  Collisions occur from people trying to turn around or reverse trailers.  
A horse float has jack knifed on Research-Warrandyte Road.  
The advice is that everyone living in high bushfire risk areas should have a written safety plan. 
But the evidence is that few people do.  
So, let’s talk about planning. 
What are the barriers or impediments to developing a household plan for bushfire events? 
What are the things we need to plan for? 

- Pets  
- Neighbours 
- Communications  
- Insurance  

What information do you need in order to plan or take action? 
Where can you get this information? 
What about a back-up plan?  How many do you need? Plan A, B, C… 
For pro forma plans approved by the CFA go to 
http://warrandyte.org.au/be-ready/sample-fire-plan/ 
Next slide 
 
SLIDE 17 Map of Fire Zone at 1300 
1.00pm 
After midday the wind strengthens and swings round to the South West. The North Easterly 
flanks of the fires have now become the fire fronts. 
Next slide 
   
SLIDE 18 ALL FIRE 
After midday the wind strengthens and swings round to the South West. The North Easterly 
flanks of the fires have now become the fire fronts.  
Next slide 
 
SLIDE 19 ALL FIRE 13 FEB 1.00 
Fire fighting resources have been pulled back as the main fire engulfs North Warrandyte and 
heads toward Kangaroo Ground. 
Those who were “waiting to see” are now trying to leave. 
Next slide 
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SLIDE 20 FIRE WITH FIRE TRUCK 
Further Emergency Warnings are issued for Nth Warrandyte, Warrandyte, and Kangaroo 
Ground. 
What is the experience of leaving at the last minute like?  
What are you going to take with you? 
How long does it take to pack up?  
Where are people going? 
What are the other issues with this last minute evacuation? 
Next slide 
 
SLIDE 21 SMALL TRUCK IN SMOKE HAZE 
Next slide 
 
SLIDE 22 WARRANDYTE RIVER 
Next slide 
 
SLIDE 23 Map 14 Feb 2020 
CFA issue an updated Emergency Warning advising that if you are in the North Warrandyte 
areas it is now too late to leave and to take shelter in doors if you can. 
Next slide 
 
SLIDE 24 Map 1500hrs 
3.00pm Even though it’s the middle of the afternoon, much of the Warrandyte area is now in 
darkness.  
Next slide 
  
SLIDE 25 Helicopter 
The demand on the water supply means that water pressure in the pipes has dwindled to a 
trickle.  
Next slide  
 
SLIDE 26 House Burning 
CFA issue an updated Emergency Warning advising that if you are in the North Warrandyte 
areas it is now too late to leave and to take shelter in doors if you can. 
If you are still in Nth Warrandyte the fire threat to you is now imminent.   
What are your actions now? 
Next slide 
 
SLIDE 27 Wrecked cars 1 
In the last hour the fire has doubled in size.   
North of the river, North Warrandyte and parts of Kangaroo Ground have been heavily 
impacted. 
Fire spotting is occurring 10kms ahead of the main blaze. 
Next slide    
 
SLIDE 28 Wrecked cars 2 
The narrow roads and bush tracks are too dangerous for fire crews to enter.  
You are now sheltering at your house, whether this was your intention or not, and depending 
on it to save the lives of your family. 
Your car parked next to the house catches fire.  The heat from it is sufficient to ignite the other 
end of your house.   
What are your options now? 
Next slide 
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SLIDE 29 PEOPLE AT HOUSE 
Behind the change, the temperature is dropping and wind begins to abate.  Over  2350 hectares 
have been burnt. 
Fire services take advantage of the more favourable conditions and aim at containing the blazes 
during the night.   
Early impact assessments suggest that at least 50 houses have been destroyed. 
10 people are missing. 
Roads are impassable.  There is great confusion. 
Next slide 
 
SLIDE 30 Ruined house 
Next slide 
 
SLIDE 31 Ruined house with man 
Next slide 
 
SLIDE 32 Ruined house 
Next slide 
 
SLIDE 33 Devasted landscape 
Overnight, a cold front has moved through Victoria, bringing rain to Melbourne and the fire area. 
There are trees and power lines down across a number of roads and road blocks remain in 
place.  The area is likely to remain locked off for at least the next week.  
Three people are found deceased in cars.  A number of people are still missing and their 
families are hoping that they have escaped. 
Police advise that the area is likely to remain locked off for at least the next week. 
Next slide 
 
SLIDE 34 People at house (repeat) 
Initial Impact Assessment identifies over 1000 homes and other buildings affected in the North 
Warrandyte/Kangaroo Ground area.  58 houses have been destroyed and many more 
damaged.  It is expected that it will take many weeks to restore power in the North Warrandyte 
area 
Next slide 
 
SLIDE 35 EM worker with child 
Next slide 
 
SLIDE 36 EM clearing up 
If you are outside the fire area, how will you know if your property has survived or not?   
When will residents be allowed to return?   
Why is their return delayed? 
Next slide 
 
SLIDE 37 3 Hugs 
Through a lot of hard work and a fair amount of good luck, you survived with your house.  You 
are told that if you leave you won't be let back in.  What are the issues for you? 
Next slide 
 
SLIDE 38 EM Preparing food 
Next slide 
  
SLIDE 39 EM Relief Centre 
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Emergency Relief Centres have been established.  
In the first 24 hours, what services might be provided at the Emergency Relief Centre? 
What else is Council doing in relief and recovery? 
Next slide 
 
SLIDE 40 Disaster recovery 
Next slide 
 
SLIDE 41 Tree in bare landscape 
Next slide 
 
SLIDE 42 Thank you CFA 
Next slide 
 
SLIDE 43 New house built 
Next slide 
 
SLIDE 44 Regeneration  

• Over the past few years we have seen bushfire in parts of Australia that we would not normally 
expect. 

• The bogs and wet forests of Tasmania, rainforests in NSW and Queensland, sugar cane and 
banana farms have now become part of bushfire fuel load. 

• Bushfire seasons are starting earlier and lasting longer 

• Heat and rainfall deficit records continue to be broken and we can expect many more days of 
hot weather and lower rainfalls 

• The centre of Australia is becoming a huge heat bank, just waiting for the right weather patterns 
to bring that heat and dryness to the south and east coasts 

• What we used to consider to be normal years will now be the exception.  
North Warrandyte has always been a major concern for fire management agencies and aware 
residents.  
How will this changing climate affect you and your safety in bushfires? 
Next slide 
  
SLIDE 45 Are you ready? 

‘Be Ready’ – Useful Links 
After the recent fires and in feedback from our last Bushfire Scenario, we have received 
requests for information on bushfire awareness in Warrandyte.  
 
The following helpful selected links were all prepared as part of the CFA involvement with the 
‘Be Ready Warrandyte’ campaign. There are 11 pages of further information! 
 
WCA does not give bushfire advice that has not been approved by the CFA. Further info is 
obtainable on their links.  
 
Warrandyte fire watch:  
http://warrandyte.org.au/fire/  
Tailored bushfire info for Warrandyte. Current fire danger rating, weather, 4 day outlook. 
Research Rd and KG Rd traffic camera links. Links to CFA and VicRoads. 
 
Do you have a Fire Plan?: 
http://warrandyte.org.au/be-ready/sample-fire-plan/ 
Pro-Forma Fire Plans – Living Alone? Living with children? Living with pets? Living with pets 
and children? 
 

http://warrandyte.org.au/fire/
http://warrandyte.org.au/be-ready/sample-fire-plan/
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Insurance:  
http://warrandyte.org.au/be-ready/bushfire-insurance-forum/ 
 
Bunkers:  
http://warrandyte.org.au/be-ready/bunkers-or-bunkum/ 
http://warrandyte.org.au/wp-content/uploads/2013/09/Bunkers-or-Bunkum-Summary-V2.pdf  
 
Heatwave: 
Keep in touch with isolated neighbours who may be at risk 
http://warrandyte.org.au/be-ready/heat-fire-and-frailty/ 
 
Children and bushfires: 
http://warrandyte.org.au/be-ready/children-and-bushfire/ 
 
Pets and Bushfires 
http://warrandyte.org.au/be-ready/pets-and-bushfire/ 
 
Next slide 
 
SLIDE 46 Warrandyte Fire Watch 
For Warrandyte bushfire information and links go to http://warrandyte.org.au/fire-watch/ 
Next slide 
 
SLIDE 47 Thanks 
Next slide 
 
SLIDE 48 Thanks to kids 
Next slide 
 
SLIDE 49 Warrandyte.org.au 
Go to the WCA ‘FIRE’ website link for more information on bushfires and the Greater 
Warrandyte area. 
 
 
 

http://warrandyte.org.au/be-ready/bushfire-insurance-forum/
http://warrandyte.org.au/wp-content/uploads/2013/09/Bunkers-or-Bunkum-Summary-V2.pdf
http://warrandyte.org.au/be-ready/heat-fire-and-frailty/
http://warrandyte.org.au/be-ready/children-and-bushfire/
http://warrandyte.org.au/fire-watch/

